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“A coordinator should first lead and work with humility. Then he will earn the right to tell others. When
you have no right, others will not respectyou. To earn real respect, you should do what you say. First
‘Be’and the second ‘Do’ and third Tell’.

In our Organisation all are working hard. But in the spiritual path, they are not able to know the
procedure — what is to be done, how it is to be done. These should be clear. All are very active. All
are good, but they have no opportunity to know the spiritual path.....”
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Facilitator summarises by saying that Be - Do -Tell is a dynamic process.

Be means to be centred on the vision (eg on world peace, restoring the environment, feeding the poor
etc.), on Swami or the atma, so that we don’t start to establish a sense of doership. We start the ‘Do’
when we take on roles to start the activity. As we start doing we start to encounter challenges. We need
to analyse our reactions to these challenges and to rededicate everything back to Swami. In this way
we get cleansed of our egoistic impurities and as we get purified, our enthusiasm to do increases, and
we can start motivating others through our actions. This is how we earn the right to ‘tell’ them about
the benefits of doing seva.
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