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Chapter 2 Organization: A Structure For Growth

1. Why a Sai Organization?

The question is sometimes asked: “What is the need of a Sai Baba
organization?” Many spiritual and service groups already dot the map of
human endeavor. If transpersonal growth is largely a personal matter, why
create an organization?

The structure created by Sathya Sai Baba is unique. It is a forum where
aspirants learn spiritual values. It is a training ground where members
practice service to others. It is a temple of devotion and an instrument for
the transformation of society. The primary objective of the Sai organization,
however, is to aid seekers in their quest for God by helping them to recognize
the divinity in all.

There are thousands of organizations already working with such
aims, but what is the special need for an organization bearing
my name? You must realize me in all, and serve all in a spirit of
worshipful dedication.

Sathya Sai Speaks 6, pp.323-324

Members of the Sai Baba centers are encouraged to awaken to universal
divinity. When all people and objects are seen as reflections of God, peace
and brotherhood will shine on Earth. Fear and conflict result from the illusion
of separateness. That illusion is produced when the divine vision is reflected
on an impure heart.

The organization must help people to realize the unity behind all this
apparent multiplicity, which is only a superimposition by the human
mind on the One that is all this.

Sathya Sai Speaks 10, p.45

To realize divinity in others, we must first uncover the light within ourselves.
We must believe that the divine spark which motivates us also resides in
others. The Sai organization seeks to purify the individual’s heart and mind.
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Service, study, and devotional singing all contribute to accomplishing this
result. In the company of like-minded aspirants, the member is encouraged
to progress on the path. The organization’s objective is the transformation
of the individual. If enough individuals are transformed, then perhaps the
problems of society will diminish also.

I must say plainly that ninety out of a hundred among you have not
clearly visualized the purpose for which I have allowed you to form
these organizations... It is to build upon the earth the fatherhood of
God and the brotherhood of men on strong foundations. This must
be clearly grasped by all of you. You are not engaged in social service
through these organizations; you are engaged in your own service. All
the items of work are aimed at expanding your heart and purifying it.

Sathya Sai Speaks 6, p.321

2. Rules, Timely Suggestions

The primary qualifications for membership in the Sai organization are
sincerity, faith, and virtue. We need not have wealth, position, or formal
education, but we must strive sincerely to experience our own truth. We must
have faith in God and in our ability to achieve self-realization.

For example, who can be members of these organizations, and what
are their qualifications? (1) Of course, they must be eager aspirants
for spiritual progress. (2) They must have full faith in the name that
the organization bears and in spreading that name in the manner
suited to its message and majesty. (3) Besides, the member must
have won recognition as a good person. That is all the qualification
needed; nothing else counts.

Sathya Sai Speaks 6, p.36

Rules and qualifications are kept to a bare minimum, however the Sathya
Sai Organization in America has formulated a number of guidelines for
the smooth operation of the centers. These suggested policies have been
derived from the long experience of member directors and officers. As such,
they should be carefully considered and implemented in the great majority



HH 16

RIS & REH AR, 2RAFR SEFmAae R EaTst, A8 AR
LT ERENAN, BH LG OANAEKE, FLAALFBLTHLR Y
To

KGR, FARNIZ P T 92T+ Z A FEBAFIRAT
K F X LR 6T B 6] - R BAEMR ER T R o A
#6954 B Kk, IRNTA RARL IR 5 R I IR — 5, R
R F TR BB E I F AL LIRS TAEGG; 1RZ IR E RS
49, PiH LAER B §ET ARG I A,

(7hih I FE3E) H6F321

2. AW, AFHEMEIY

EREZEL, 2ROEEZTHRZRE, BoEtd, RINRLHK,
ARALRZ HEHF, BEMNLRA RS TRERN A T AR
(R ARTB) . RANLAIAYAZ I AT B TH RN A ZSREE
3] B0 LM 8938 R,

Blde, fFAAFER XL LEIGET? ANTH FERAL?
(1) ZR, IR RLHAEGKEZ, (2) #A1LTAFHLR
B 69 8 FR AT LB FAT B T he i RERPGAG
F, (3) Bz AT %O FTAIFNKE GFAT B EXK,
AR F 89 FAH; FALIGI TR T,

(b B F%) $6F36F

N 5 RAEZ R —NRAKE KT, K, f£XEG D ERIRER
A TAEF ST IRFNRAE, TEFZTT —EHFH4, TLEREREY
AR T —BA 2T F Fe GBI BH ZH, B, KI5 44
T R F AR A X LR FPAT AL, Km, ERA —FPikse,
ARERNARFAIFEATRAREMAERFTILT, RBIAHIRA, I



17 Organization

of cases. Still, there is a recognition that individual situations may arise
where the spiritual creativity of locally selected officers will find an original
solution. Sathya Sai Baba usually does not insist on one solution, preferring
to allow for some flexibility in achieving objectives.

Avatars seldom give advice directly. Whatever they wish to
communicate, they convey more often by way of indirect suggestions
and only rarely by the direct method of instruction. The reason for
this is there is divinity inherent in every human being, which he can
manifest spontaneously, if favorable conditions are provided, just as a
viable seed will germinate and grow into a tree because of its inherent
nature, if only suitable facilities are provided for the manifestation of
its potentiality. Man should be enabled to correct himself by his own
efforts, by merely giving kindly suggestions, rather than by stultifying
his freedom and dignity through directives imposed from without.
Indian Culture and Spirituality, pp. 95-96

Our efforts in building the Sathya Sai Organization need to be first directed
inward, so that we may understand the goals of spiritual endeavor. Only
when our own lives are in order can we help others. Once we express a
pure divine vision others will come to share the joy that we have found. As
messengers of Sai our aim must be to implement the rules in a spirit of loving
cooperation.

Note that there are three classes of messengers: those who do not
understand the orders of the master or do not care to understand,
and those who operate to the detriment of the work assigned to them;
those who do only just as much as the order literally communicates;
and those who grasp the purpose and significance of the orders and
carry them out unflinchingly until the purpose is achieved.

Sathya Sai Speaks 10, p.89

An effective organization is unable to function without any regulations.
Some people chafe at rules and will not participate in an organization which
sets certain prescribed limitations. However, rules are the guideposts which
point the way and mold members into better people. They are the obligations
of membership, which each of us accepts when we enter the Sai fold.
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The restrictions, rules and self-controls are the royal road leading to
the goal of self-realization. They are not just to bind you, to limit or
control you.

Seva Dal, Feb. 81, p.8

When we accept the benefits of a spiritual path, we must also maintain
the integrity and discipline of that path. The rules of the Sai organization
emphasize sincerity and practice of Swami’s teachings. If we do not adhere
to the rules, we harm ourselves and also others. Like a careless driver, the
undisciplined member is a hazard to self and those nearby.

Our rules emphasize that members must first practice what they stand
Jor. Whatever you desire others to do, you must first put into daily
practice sincerely and with steadfastness.

Sathya Sai Speaks 6, p.35

Before we apply for membership or office in the Sai organization, we must
consider well the requirements and obligations. Membership forges a special
and direct link to Sathya Sai Baba. It requires sincerity and constant effort.
The motive for membership must not be for recognition or exercise of power.
Only the highest ideals can justify the bond of membership.

Before you enter the organization or seek any office therein, consider
well whether you have the yearning and the capacity; else, if you
join and complain against some person or some program, you are
only revealing your own smallness or weakness. Make due inquiry,
give full consideration, before you join the organization. Having
Jjoined, cooperate with others vigorously and carry out all your duties
conscientiously.

Sathya Sai Speaks 7, p.329
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3. Duties and Responsibilities of Officers

Of paramount importance in the Sai organization is the role of center officers.
Those who speak for the organization must lead lives which are an example
to others. They are watched closely and their lead is taken more often
than they know. It is not appropriate for them to adhere to other teachings
and practices that do not conform to the ideals laid down by Sai. Usually
it is acceptable for ministers of traditional religions to be officers of a Sai
center, however, such representatives must be careful not to mislead those
who follow. If they adhere to teachings which are not consistent with Sai’s
message, they should not serve as officers.

It is also laid down strictly that those who are in our organization
should not have any connection with other organizations of spiritual
or religious character... Though people can revere and worship
whomsoever they like, we should not have in the organization men
with dual loyalties. Only those with faith and devotion in this name
and form can carry out its objectives with zest and enthusiasm.
Sathya Sai Speaks 7, p.343

Officers most follow closely the guidelines and code of conduct laid down by
Sai. If they are unable to do so, they should not hold office. Office signifies
service to others, not lordship over them. By their service, officers must
demonstrate humility and spur their members onto greater effort.

Office bearers cannot claim any privilege or exemption. They must
evince leadership; by their devotion and faith, they must inspire the
waverers. That is their function.

Sathya Sai Speaks 7, p.166

Selection of officers is not based on popularity or length of service; the
important factor is whether the nominee leads a good life and is able to
properly administer the affairs of the center. Faith, humility, devotion,
service, and love towards all are the primary requisites. An officer who is
attached to power or ego fulfillment is a positive danger to the center.
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So the very first ideal you must keep in mind when you start and
run these organizations is: do not crave for status or authority or
position; do not allow any pomp or show, do not compete for publicity
or for recognition or for praise.

Sathya Sai Speaks 6, p.32

The method of choosing officers is referred to as “selection.” Officers should
be selected by the unanimous decision of the membership after thoughtful
discussion. Adjustments to center policy or programs should be acted upon
openly and with careful consideration prior to selection of officers. Center
should not hinge on the will of the officer in charge at the time. A situation
where all members cannot agree on leadership or policy signifies deeper
problems. It indicates the exercise of ego and attachment to personal goals.

4. A Call to Action

The opportunity to learn and to serve is a priceless treasure. Work within the
Sai center is a chance for devotional practice of a high order. It provides a
field for reducing the ego and serving selflessly.

The benefits are incalculable. Membership forges a close bond to Sathya Sai
Baba. That relationship provides us with an unparalleled opportunity for
spiritual progress. If we dive into that sea, we can obtain the treasure which
it holds. It is useless to stand at the shore and proclaim that the sea holds no
riches. Only if we work with the highest ideals and dedication can we secure
the prize.

Questions for Study Circle:

1. What is the purpose of a Sai Baba organization?

2. Who establishes the rules in the Sai organization?

3. Can we achieve our spiritual goals just as well without being members
of the organization?

4. Does the organization have a role in trying to reform society?

5. How are officers selected?
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6.
7.
8.

9.

10.

Organization

What are the duties of officers?

What are the duties of members?

Does the organization have a role in setting standards of behavior for
members?

How are differences of opinion on administrative matters handled in the
center?

What are the potential benefits of membership?

References for Further Study
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Conversations, p. 85.

Sathya Sai Speaks 6, pp. 33-41, 158-159.

Sathya Sai Speaks 7. pp.164-173.

Sathya Sai Speaks 7, p. 171 (Members benefit from holding office in
rotation).

Sathya Sai Speaks 7, pp. 336-345, 359-372.

Sathya Sai Speaks 9, p.12 (The transformation of individuals and
society).

Sathya Sai Speaks 10, pp.43-47.

Sathya Sai Speaks 11, p.37 (The organization must cultivate unity).
Spiritual Directives/Advice on Operation of Sai Centers (A compilation
by J. Jagadeesan).

Summer Showers 1974, p.210 (Leaders must practice what they know).
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